i ] Task Name

ID Duration Start Finish

1 Kinetic Request Delivery Model (SAMPLE) 44.5 days Mon 3/17/08 Fri 5/16/08
2 Assemble Team 0.5 days Mon 3/17/08 Mon 3/17/08
3 E Project Sponsor 0 days Mon 3/17/08 Mon 3/17/08
4 Project Team 0 days Mon 3/17/08 Mon 3/17/08
5 Project Managers (Client and Kinetic Data) 0 days Mon 3/17/08 Mon 3/17/08
6 Define responsibilites and roles 4 hrs Mon 3/17/08 Mon 3/17/08
7 Application Installation (represents one server environment) 1.5 days Mon 3/17/08 Tue 3/18/08
8 KD Request Remedy installation 4 hrs Mon 3/17/08 Mon 3/17/08
9 KD Request Web Components (web server configuration) 4 hrs Tue 3/18/08 Tue 3/18/08
10 KD Request application configuration 2 hrs Tue 3/18/08 Tue 3/18/08
11 Installation testing and verification 2 hrs Tue 3/18/08 Tue 3/18/08
12 Training 4 days Wed 3/19/08 Mon 3/24/08
13 Manager Training 3 days Wed 3/19/08 Fri 3/21/08
14 Administrator Training 1 day Mon 3/24/08 Mon 3/24/08
15 Analysis and Requirements Gathering 6.5 days Tue 3/25/08 Wed 4/2/08
16 Requirements gathering workshops 4 days Tue 3/25/08 Fri 3/28/08
17 Build Functional Specification Document 2 days Mon 3/31/08 Tue 4/1/08
18 Design review meetings 4 hrs Wed 4/2/08 Wed 4/2/08
19 Obtain Functional Specification sign off 0 days Wed 4/2/08 Wed 4/2/08
20 Development and Configuration 21.5 days Wed 4/2/08 Thu 5/1/08
21 Service Catalog Branding 3 days Wed 4/2/08 Mon 4/7/08
22 Build CSS 2 days Wed 4/2/08 Fri 4/4/08
23 Apply JSP styling 1 day Fri 4/4/08 Mon 4/7/08
24 Authentication - SSO/External 5 days Mon 4/7/08 Mon 4/14/08
25 Develop SSO adapter to active directory 5 days Mon 4/7/08 Mon 4/14/08
26 Login Page 4 hrs Mon 4/14/08 Mon 4/14/08
27 Build Main Portal Page 2 days Tue 4/15/08 Wed 4/16/08
28 Incorporate Portal Into Existing Intranet 1 day Thu 4/17/08 Thu 4/17/08
29 Communications with web developers 4 hrs Thu 4/17/08 Thu 4/17/08
30 Configure URL's 4 hrs Thu 4/17/08 Thu 4/17/08
31 Service Items 7 days Fri 4/18/08 Mon 4/28/08
32 Build Template 4 days Fri 4/18/08 Wed 4/23/08
33 Build Request form 2 days Fri 4/18/08 Mon 4/21/08
34 Configure approvals 4 hrs Tue 4/22/08 Tue 4/22/08
35 Configure integration tasks 4 hrs Tue 4/22/08 Tue 4/22/08
36 Configure notifications 4 hrs Wed 4/23/08 Wed 4/23/08
37 Build Confirmation page 4 hrs Wed 4/23/08 Wed 4/23/08
38 Configure Web Messages 4 hrs Fri 4/18/08 Fri 4/18/08
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39 Laptop Request-From Template 1.5 days Thu 4/24/08 Fri 4/25/08
40 Build Request form 4 hrs Thu 4/24/08 Thu 4/24/08
41 Configure approvals 2 hrs Thu 4/24/08 Thu 4/24/08
42 Configure integration tasks 2 hrs Thu 4/24/08 Thu 4/24/08
43 Configure notifications 2 hrs Fri 4/25/08 Fri 4/25/08
44 Modify Confirmation page 2 hrs Fri 4/25/08 Fri 4/25/08
45 Blackberry Request-From Template 1.5 days Fri 4/25/08 Mon 4/28/08
46 Build Request form 4 hrs Fri 4/25/08 Fri 4/25/08
47 Configure approvals 2 hrs Mon 4/28/08 Mon 4/28/08
48 Configure integration tasks 2 hrs Mon 4/28/08 Mon 4/28/08
49 Configure notifications 2 hrs Mon 4/28/08 Mon 4/28/08
50 Modify Confirmation page 2 hrs Mon 4/28/08 Mon 4/28/08
51 Reports 3 days Tue 4/29/08 Thu 5/1/08
52 Modify Existing Reports 1 day Tue 4/29/08 Tue 4/29/08
53 Develop New Reports 2 days Wed 4/30/08 Thu 5/1/08
54 Testing 3 days Fri 5/2/08 Tue 5/6/08
55 Build Test Plans 1 day Fri 5/2/08 Fri 5/2/08
56 User Acceptance Testing 1 day Mon 5/5/08 Mon 5/5/08
57 Portal and form adjustments 1 day Tue 5/6/08 Tue 5/6/08
58 Deployment 3.5 days Wed 5/7/08 Mon 5/12/08
59 Deployment planning and communications 4 hrs Wed 5/7/08 Wed 5/7/08
60 Communication to user community - marketing & promotion 4 hrs Wed 5/7/08 Wed 5/7/08
61 Code deployment 4 hrs Thu 5/8/08 Thu 5/8/08
62 Post Implementation Support 2 days Thu 5/8/08 Mon 5/12/08
63 Project Management 4 days Mon 5/12/08 Fri 5/16/08
64 Build and maintain project plan 1 day Mon 5/12/08 Tue 5/13/08
65 Project status meetings 2 days Tue 5/13/08 Thu 5/15/08
66 Weekly status reports 1 day Thu 5/15/08 Fri 5/16/08
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